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   MEMBERS    
Margaret McAustin, Chair, District 2 

Terry Tornek, Mayor 
Tyron Hampton, District 1 

Andy Wilson, District 7 
 
 

STAFF 
Gurcharan Bawa, General Manager       

Valerie Flores, Recording Secretary 
 
 

MISSION STATEMENT 
The City of Pasadena is dedicated to delivering exemplary municipal services, 

responsive to our entire community and consistent  
with our history, culture and unique character. 

 
Public meeting begins at 4:00 p.m.  

 
Agendas and supporting documents are available on the Internet at 

http://ww5.cityofpasadena.net/commissions/city-council-municipal-services-committee/ 
 
 
 

Materials related to an item on this Agenda submitted to the Municipal Services Committee after 
distribution of the agenda packet are available for public inspection in the City Clerk’s Office at 100 N. 

Garfield Avenue, Room S-228, 
 Pasadena, during normal business hours. 

 
 

 

COPIES OF THIS AGENDA 
ARE AVAILABLE FROM THE 

NEIGHBORHOOD 
INFORMATION SERVICE AT 

THE CENTRAL AND ALL 
BRANCH LIBRARIES. 



POSTING STATEMENT: 

I HEREBY CERTIFY that this Agenda, in its entirety, was posted on the Council Chamber Bulletin Board S249, the bulletin board in the rotunda area at City Hall, 100 North 
Garfield Avenue, the City Clerk’s Office, and a copy was distributed to the Central Library for posting on the 17th day of May, 2018 by 6:00 p.m.  

           
         Susana Castro 
DISTRIBUTION: 
MSC Committee Members Central Library  General Manager   Pasadena Weekly 
City Council  City Clerk   Director of Planning and Permitting Pasadena Star-News 
City Manager  Director of Public Works Los Angeles Times   Pasadena Now 
City Attorney  Public Information Officer La Opiñion    Pasadena Journal 

In compliance with the Disabilities Act of 1990, listening assistive devices are available from the City Clerk’s Office with a 24-hour advance notice.  Please call (626) 744-
7062 or (626) 744-4785 to request use of a listening device. Language translation services are available for this meeting by calling (626) 744-4386 at least 24 hours in 
advance. Habra servicio de interpretactión disponible para éstas juntas llamando al (626) 744-4386 por lo menos con 24 horas de anticipactión. Items on the agenda may 
not be called in the order listed. 

                                                       
 

REGULAR MEETING OF THE  
MUNICIPAL SERVICES COMMITTEE  
Tuesday, May 22, 2018 at 4:00 P.M. 

100 North Garfield Avenue, Pasadena, Council Chambers 
 

AGENDA 

 

 

 

1. CALL TO ORDER/ROLL CALL 

 
2. PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA 

 
3. APPROVAL OF MINUTES -  February 13, 2018, February 27, 2018 – Regular Meetings* 

 
4. NEW BUSINESS 

 
A. Adopt a Resolution Authorizing the General Manager to Provide Rebates and Other Incentives to 

Electric Customers as Part of an Electrification Program and the Use of Revenues from the Sale 
of Low Carbon Fuel Standard Credits, Public Benefits Charge, Electric Rates, and Other Sources 
to Fund the Program* 

 
5. INFORMATION ITEMS 
 

A. MASH FY 2018 Quarter 1 – Quarter 3 Report and Update Information Item* 
 
6. ADJOURNMENT  
 

*Attachment 

   

NEXT MEETING 
June 12, 2018 – Scheduled to be cancelled   
   
   
       Margaret McAustin, Chair 
       Municipal Service Committee
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  CITY OF PASADENA 
MEETING OF THE CITY COUNCIL 

MUNICIPAL SERVICES COMMITTEE  
FEBRUARY 13, 2018 
COUNCIL CHAMBER 

100 N. GARFIELD AVENUE (2ND FLOOR) 
 

OPENING The Chair called the regular meeting of the Municipal Services Committee 
to order at 4:11 p.m. 

  
ROLL CALL: 
 
 
 

 
Staff: 

 

Councilmember Margaret McAustin, Chair  
Mayor Terry Tornek  
Councilmember Tyron Hampton (Absent) 
Councilmember Andy Wilson 
 

Julie Gutierrez, Assistant City Manager 
Lisa Hosey, Deputy City Attorney 
Gurcharan Bawa, General Manager of Water and Power 
Shari Thomas, Assistant General Manager of Water and Power 
Eric Klinkner, Assistant General Manager of Water and Power  
Valerie Flores, Recording Secretary 

  
PUBLIC COMMENT Ken Kules, Pasadena resident, spoke regarding the City’s Mulch Program, 

requested that the City consider other events held at Victory Park such as 
the Farmer’s Market when scheduling mulch pick-up events, stating that 
there is a lack of sufficient parking for both events.   

   
INFORMATION ITEM 
 
 

CUSTOMER INFORMATION SYSTEM (“CIS”) REPLACEMENT 
UPDATE 
 
Gurcharan Bawa, General Manager of Water and Power, introduced the 
agenda item, and Shari Thomas, Assistant General Manager, provided a 
PowerPoint presentation summarizing the agenda item, and responded to 
questions.  
 
Ken Kules, Pasadena resident, provided comments on the Customer 
Information System and its benefits to the water system, and suggested 
that budget-based pricing be considered. 
 
Following discussion, the Chair highlighted the importance for this major 
initiative, and noted that the proposed project is vital for the future of the 
City’s utility industry.    
 
Councilmember Wilson requested staff to ensure that the strategic 
narrative is clearer, and that it separately reflects the two phases/timelines 
associated with the project when the matter returns to the Committee for 
discussion in the future. 
 
Following additional discussion, on the order of the Chair, and by 
consensus of the Committee, the information was received and filed.  

  
NEW BUSINESS AUTHORIZATION TO AMEND THE FISCAL YEAR 2018 OPERATING 

BUDGETS FOR THE WATER AND POWER DEPARTMENT AND THE 
DEPARTMENT OF INFORMATION TECHNOLOGY TO ADD SIX NEW 
FULL-TIME EQUIVALENT POSITIONS TO PROCURE AND 
IMPLEMENT A NEW CUSTOMER INFORMATION SYSTEM 
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Gurcharan Bawa, General Manager of Water and Power, introduced the 
agenda item, and Shari Thomas, Assistant General Manager, provided a 
PowerPoint presentation reviewing the agenda item, and responded to 
questions. 
 
Following discussion, it was moved by Mayor Tornek, seconded by 
Councilmember Wilson, to approve staff’s recommendation, and forward 
the item to the full City Council for consideration. (Motion unanimously 
carried) (Absent: Councilmember Hampton) 

  
OLD BUSINESS RECOMMENDED USES OF LIGHT AND POWER SURTAX FUNDS 

CONSISTENT WITH PASADENA MUNICIPAL CODE (“PMC”) 
CHAPTER 4.24, FOR UNDERGROUND UTILITY PROJECTS IN 
ADDITION TO THOSE APPROVED PURSUANT TO PMC CHAPTER 
13.14 – UNDERGROUND UTILITY DISTRICTS   

   
 
 
 

Gurcharan Bawa, General Manager of Water and Power, introduced the 
agenda item, and Eric Klinkner, Assistant General Manager, reviewed the 
agenda item as part of a PowerPoint presentation, and responded to 
questions.    
 
Following discussion, Councilmember Wilson spoke on municipal broad 
band internet, inquired about the appropriateness of utilizing Light and 
Power surtax funds for this type of infrastructure, and asked staff to 
examine the matter in preparation for the Committee’s upcoming 
discussion on municipal internet.  
 
The Mayor stated the following: 
 
“I’m strenuously opposed to this course of action for a variety of reasons. 
One is that…one of the things you left off in this chart was the six million 
that was stolen in terms of major expenditures coming out of this fund. But, 
I think that the… to me this is an appalling lapse in judgment if we pursue 
this. First of all, I think the program is discredited in my eyes, not because 
of the embezzlement, but because….and we’ve forgotten how we started 
all this apart from the embezzlement catastrophe. It started because the 
reliability issue that it was sold on turned out to be a push. The cost per 
unit, which is not reflected in the staff report, and we should remind people 
it’s approaching $100 thousand dollars per unit as I recall. It’s not defined 
here, but I remember that. And, the term, which is reflected in terms of how 
long it would take to complete the city, and how many miles of the city will 
still not be undergrounded. I mean the program is a bust as far as I’m 
concerned. So, that’s one issue. So, I think the program should be 
terminated. And, the notion of spending $14 million dollars on Raymond 
Avenue and another $4 million on Mountain is unacceptable to me. I think 
it’s outrageous and should be stopped. But, that’s one part of it. The 
second part of it that I find even more appalling, if possible, is the notion 
that we are assigning this interpretation….I heard… I don’t want to go back 
through the presentation we had from Lisa (Lisa Hosey, Deputy City 
Attorney), and what I think is a tortured reading of what the program is 
about, or at least what the common understanding was about, and which 
was confirmed in the public outreach meetings that the Department ran. 
The notion that we are going to say, putting aside Raymond and Mountain 
for the moment, that we’ve got $50 million dollars  in the bank, in this 
program, we are reluctant to give it back and stop collecting… dunning 
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people for an additional $5 million a year. So, even if we are not going to 
spend it entirely,  and that was to Andy’s (Councilmember Wilson) point, 
the fig leaf is that we’ll continue to spend it on what I would call legitimate 
undergrounding program, which is what the public understands, which I 
don’t think should continue. The other half of it is going to be spent on sort 
of a grab bag of projects, all worthy, that should be funded under normal…I 
believe under normal capital program approaches, which would mean in 
the case of the PWP projects that would be funded through the normal 
capital budgeting process. And, if that required a rate increase, there might 
be an offsetting rate increase that generate the additional $5 million a year 
that would be collected through this. So, in my judgment, what we’re doing 
is accepting a tortured explanation of how we can spend this money. The 
only area…what I had hoped is that there were, in terms of the balance, if 
I look at the replacement and repair of underground utilities, that to me is 
probably justifiable in terms of what I think people, the sniff test, would be. 
And, the construction of underground utilities that relates to other 
legitimate undergrounding that the utility undertakes outside of the 
districts, that  $28 almost $29 million dollars, intuitively, without knowing 
more about it, seems to me would be a  legitimate way to spend down 
some of that balance….”  
 
Gurcharan Bawa:  “Are you referring to….I don’t mean to interrupt you, but 
are you referring to if the street lights were to be undergrounded….” 
 
Mayor: “Street lights are a….if it’s an undergrounding issue, as opposed 
to Ara’s (Ara Maloyan, Director of Public Works Department) need to 
create some different light fixtures because he can’t get light bulbs 
anymore. See that’s to me another example of a reach that exceeds what 
I’m prepared to do. If the issue is undergrounding light fixtures that are 
being currently powered overhead, but that’s not the case. So, I’m just 
saying that the common understanding and what we reinforced in our 
outreach effort, was this is an undergrounding program, in the residential 
streets, for the most part, to take utilities from overhead underground. It’ll 
take 100 years and it’s $100 thousand dollars a house. Should we continue 
to do it?  It was a sort of a split show of hands thing. But, I think it’s an 
absurd program and it should be terminated. We’ve gone from that, to 
saying, well, not only should we continue that program on at least these 
two districts, which I think is unsupportable, but to hold out the promise 
we’ll continue to do it in the future as we collect the $5 million a year, and 
we’re going to spend the additional fifty that we accumulated in the kitty, 
on a sort of a grab bag of projects that we think we can justify. So, I’m 
appalled by every aspect of this and I will fight it aggressively and publicly. 
But, if that’s what you want to recommend to the Council…God bless you. 
But, I think this is a terrible outcome, and is unsupportable and un-
substantiating.”  
 
The Chair expressed support for the City to continue the undergrounding 
program, stated her disagreement with the Mayor’s comments above, and 
noted the need to maximize the use of surtax funds for other important   
undergrounding projects for utilities, especially given the expanded uses 
for the funds as set forth in the Pasadena Municipal Code.  
 
Councilmember Wilson agreed with the Mayor in terms of being opposed 
to more undergrounding work being done, but highlighted the community’s 
interest/support for continuing the undergrounding program.  
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Following discussion, it was moved by Councilmember Wilson, seconded 
by the Chair, to approve staff’s recommendation, and forward the item to 
the City Council for consideration. (Motion carried, with the Mayor 
abstaining) (Absent: Councilmember Hampton) 

  
ADJOURNMENT  On the order of the Chair, the regular meeting of the Municipal Services 

Committee was adjourned at 4:53 p.m. 
  
 
 
 
 
 
 
ATTEST: 
 
____________________ 
Valerie Flores 
Recording Secretary  

 
 
 
________________________ 
Margaret McAustin, Chair  
Municipal Services Committee 
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 CITY OF PASADENA 
MEETING OF THE CITY COUNCIL 

MUNICIPAL SERVICES COMMITTEE  
FEBRUARY 27, 2018 
COUNCIL CHAMBER 

100 N. GARFIELD AVENUE (2ND FLOOR) 
 

OPENING The Chair called the regular meeting of the Municipal Services Committee 
to order at 4:03 p.m. 

  
ROLL CALL: 
 
 
 

 
Staff: 

 

Councilmember Margaret McAustin, Chair  
Mayor Terry Tornek  
Councilmember Tyron Hampton (Arrived at 4:18 p.m.)  
Councilmember Andy Wilson 
 

Julie Gutierrez, Assistant City Manager 
Lisa Hosey, Deputy City Attorney 
Eric Klinkner, Assistant General Manager of Water and Power 
Tunji Adedeji, Wholesale Operations Manager 
Valerie Flores, Recording Secretary 

  
PUBLIC COMMENT  No one appeared for public comment  
  
INFORMATION ITEM 
 
 
Councilmember Hampton 
arrived at 4:18 p.m. 
 
 
 
 
 

UPDATE FROM METROPOLITAN WATER DISTRICT BOARD 
MEMBER CYNTHIA KURTZ  
 
Cynthia Kurtz, City’s representative on the Metropolitan Water District 
(MWD) of Southern California Board, submitted written material and 
provided an oral presentation on the following items: Water Supply and 
Drought, Budget and Rates, California Water Fix (CalFix) update, and 
Non-Imported Water Resources.  
 
Following discussion, on order of the Chair, and by consensus of the 
Committee, the information was received and filed.  

  
NEW BUSINESS ADOPT THE PROPOSED CHANGES TO THE ENERGY PORTFOLIO 

RISK MANAGEMENT POLICY FOR WATER AND POWER 
DEPARTMENT WHOLESALE ENERGY TRANSACTIONS   

  
 
 
 
 
 
 
 
 
 
 
 
 

Eric Klinkner, Assistant General Manager of Water and Power 
Department, introduced the agenda item, and Tunji Adedeji, Wholesale 
Operations Manager, provided a PowerPoint presentation reviewing the 
agenda item, and responded to questions. 
 
Shari Thomas, Assistant General Manager of Water and Power, 
responded to questions regarding the consultant’s (Burns & McDonnell 
Inc.) assessment of the Program. She also advised the Committee that 
Ruth Holden, the City’s Internal Audit Manager, was involved in the 
process, evaluated the consultant’s findings/recommendations, and 
provided suggestions as it relates to changes to various processes.     
 
Following discussion, it was moved by Councilmember Wilson, seconded 
by Councilmember Hampton, to approve staff’s recommendation, and 
forward the item to the full City Council for consideration. (Motion 
unanimously carried) (Absent: None) 
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ADOPT A RESOLUTION AMENDING REGULATION 23 AND ADOPT 
ASSOCIATED INTERCONNECTION AGREEMENTS TO REQUIRE 
NEW INTERCONNECTIONS OF SELF-GENERATION UNITS UTILIZE 
RENEWABLE GENERATION AND FUEL SOURCES  
 
The above item was pulled from the agenda.  

  
ADJOURNMENT 
 
 
 
 
 
 
ATTEST: 
 
 
____________________ 
Valerie Flores 
Recording Secretary  

On the order of the Chair, the regular meeting of the Municipal Services 
Committee was adjourned at 4:58 p.m. 
 
 
 
_________________________ 
Margaret McAustin, Chair  
Municipal Services Committee  
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June 4, 2018 
 

 
TO: Honorable Mayor and City Council  
 

FROM: Water and Power Department 
 

THROUGH:  Municipal Services Committee (May 22, 2018) 
 

SUBJECT: ADOPT A RESOLUTION AUTHORIZING THE GENERAL MANAGER 
TO PROVIDE REBATES AND OTHER INCENTIVES TO ELECTRIC 
CUSTOMERS AS PART OF AN ELECTRIFICATION PROGRAM AND 
THE USE OF REVENUES FROM THE SALE OF LOW CARBON FUEL 
STANDARD CREDITS, PUBLIC BENEFITS CHARGE, ELECTRIC 
RATES, AND OTHER SOURCES TO FUND THE PROGRAM 

  

RECOMMENDATION: 

It is recommended that the City Council: 

1. Find that the proposed resolution is exempt from the California Environmental Quality Act 
(“CEQA”) pursuant to State CEQA Guidelines Section 15061(b)(3); and 

2. Adopt a resolution authorizing the General Manager of the Water and Power 
Department (“PWP”) to provide rebates and other incentives to electric customers as 
part of an electrification program; and, fund the program through the use of revenues 
from the sale of Low Carbon Fuel Standard (“LCFS”) credits, the Public Benefits 
Charge (“PBC”), electric rates, and other sources. 

 
EXECUTIVE SUMMARY: 

For decades, PWP has offered a wide variety of energy efficiency incentive programs 
designed to meet the environmental sustainability and energy efficiency goals adopted 
by the City Council as well as legislative and regulatory mandates. PWP also offers 
rebates and funding support for a number of transportation electrification incentives and 
demonstration projects. All of these programs are currently funded by PBC revenues. 
 
The recommended resolution will provide authority to develop, implement, and 
administer an “Electrification Program” that includes a broad range of incentives and 
capital investments intended to encourage the use of electric vehicles, appliances, or 
equipment in lieu of fossil-fueled alternatives, thereby reducing the environmental 
impact while generating revenues to benefit PWP customers.  
 
Funding for the Electrification Program will be expanded beyond the PBC Fund to 
include a number of sources such as revenues from sales of LCFS credits, fees for 
using City-owned electric vehicle charging stations, electric rate revenues, grants, and 
other applicable sources as authorized in the City’s operating and capital budget. 
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BACKGROUND: 

Electrification Program 

At the April 10, 2018 Municipal Services Committee (“MSC”) meeting, staff presented 
an outline of the City’s Electric Vehicle Initiative that is underway to encourage broader 
use of plug-in electric vehicles for transportation as a means to support both 
environmental and economic goals. Transportation electrification offers the potential to 
reduce emissions of greenhouse gases and other air pollutants, reduce operating costs 
for vehicle owners including the City fleet, and increase PWP’s electricity sale revenues. 
PWP will secure additional renewable energy resources to meet the increased use of 
electricity resulting from electrification, thus magnifying the environmental benefits of 
transportation electrification. 
 
The Electric Vehicle Initiative is part of a broader strategy being developed under the 
forthcoming Electrification Program to provide a range of programs and incentives that 
encourage the use of electricity in lieu of fossil fuels for a variety of purposes, such as 
space heating, commercial/industrial processes, cooking, and other appliances.  
 
The Electrification Program will include rebates for customers that purchase electric 
vehicles or install electric vehicle charging equipment, heat pumps, or other electric 
appliances. In addition to encouraging private investment in charging infrastructure, the 
program will include the installation of more City-owned charging stations and 
implementation of a fee structure to recover the associated capital and operating costs. 
The program will include projects to demonstrate evolving technologies and will also 
implement incentives and electric rate changes over time that encourage off peak use of 
electricity. This will minimize adverse impacts on the electric grid and maximize the 
economic benefit to PWP customers. The Electrification Program will include developing 
consumer information, marketing materials, and direct interaction with commercial 
customers and vehicle fleet operators to explore and encourage electrification.  
 
Revenue Sources 

Funding for the Electrification Program will include a number of sources such as the 
PBC Fund, revenues from sales of LCFS credits, charges for using City-owned electric 
vehicle charging stations, electric rate revenues, grants, and other sources as 
authorized by the City Council in the City’s annual operating and capital budgets. 
 
PBC Revenues. Pursuant to state law adopted under Assembly Bill 1890 (1996), 
Pasadena adopted a PBC rate in 1996 as part of the Light and Power Rate Ordinance 
(Pasadena Municipal Code Section 13.04.230) to ensure continued investment by 
utilities in various public purposes. Public Utility Code Section 385(a), states PBC rate 
revenues may be used to fund incentive programs and administrative costs for:  

1. Cost-effective demand-side management services to promote energy-efficiency 
and energy conservation; 

2. New investment in renewable energy resources and technologies;  

3. Research, development, and demonstration (“RD&D”) programs for the public 
interest; and 

4. Services and bill-payment support for low-income electricity customers. 
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Many Electrification Program investments and programs would qualify for PBC funding, 
including those that encourage off peak energy use, include “demand response” 
components, demonstrate advanced technologies for electric vehicle charging, or 
benefit low income customers. 
 
LCFS Revenues. The City Council authorized PWP to participate in the LCFS program 
on December 11, 2017 to obtain marketable LCFS credits that generate additional 
revenues to support transportation electrification in Pasadena. The LCFS program, 
administered by the California Air Resources Board (“CARB”), uses a market-based cap 
and trade approach to lowering the greenhouse gas emissions from petroleum-based 
transportation fuels. The goal is to replace gasoline and diesel with low-carbon fuel 
alternatives such as electricity and renewable fuels. Under the LCFS program, CARB 
issues one LCFS credit for each metric ton of avoided greenhouse gas emissions 
associated with the use of electricity as a transportation fuel. 
 
Pursuant to the LCFS Regulations promulgated by CARB, the proceeds derived from 
the sale of LCFS credits must be used to: (i) benefit current or future EV customers; (ii) 
educate the public on benefits of EV transportation; and/or, (iii) provide rate options that 
encourage off-peak charging to minimize adverse impacts to the electrical grid. These 
purposes clearly align with the intent of the Electrification Program and PWP will apply 
revenues derived from the sale of LCFS credits as the preferred source of funding to 
implement the Electric Vehicle Initiative. 
  
For example, LCFS revenues may be used to provide rebates to PWP customers that 
purchase electric vehicles or chargers, or those that upgrade publicly-available and fleet 
charging infrastructure. These funds may also be utilized for the deployment of 
additional public access and fleet EV charging stations owned by the City.  

Public Electric Vehicle Charging Fees. The City currently owns and operates a 
number of publicly available electric vehicle charging stations. A recommendation to 
amend the City’s General Fee Schedule to include fees for the use of City-owned 
electric vehicle charging stations is forthcoming. Revenues from these fees will be used 
to offset costs of installing and operating this equipment as an essential element of the 
Electrification Program. 

Electric Rate Revenues. The Electrification Program will yield additional electric sales 
and associated revenues. To the extent the program is successful in promoting off-peak 
electric use and avoiding the need to increase electric generation and distribution 
capacity to serve this load, the additional revenues will significantly outweigh added 
energy procurement costs. The resulting “net revenues” will help offset PWP’s other 
electric system costs and thereby help to manage retail electric rates. While significant 
metering, communication, and billing system updates would be needed to drive desired 
electricity usage behavior changes through new rate structures, the same effect may be 
achieved through incentive programs outside of the rate structure. The cost of such 
programs may be funded, in part, by electric rate revenues.  

Grants and Other Sources. Reducing environmental impacts through electrification is 
a broad policy objective for many local, state, and federal agencies. Thus, there are 
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many grants, rebates, vouchers, and other potential partnership opportunities to help 
offset costs associated with the Electrification Program. These will be pursued to the 
extent practical and advantageous to the City and PWP’s electric customers. 
 
COUNCIL POLICY CONSIDERATION:  

The proposed resolution is consistent with the City’s Climate Action Plan; the Urban 
Environmental Accords goals and the Power Integrated Resource Plan (“IRP”) goals 
with respect to reducing greenhouse gas emissions and increasing the use of clean 
vehicles and renewable energy; and, the City Council’s Strategic Planning goals to 
increase conservation and sustainability. 
 
Furthermore, Senate Bill (“SB-350”) requires utilities to consider a “Transportation 
Electrification Program” as a means to reduce greenhouse gas emissions. SB-350 
mandates that utilities include a Transportation Electrification analysis in their IRP. 
 
ENVIRONMENTAL ANALYSIS: 

The resolution has been reviewed for compliance with the CEQA and has been 
determined to be exempt per Section 15061 (b) (3), the general rule that CEQA applies 
only to projects which have the potential for causing a significant effect on the 
environment. Where it can be seen with certainty that there is no possibility that the 
activity in question may have a significant effect on the environment, the activity is not 
subject to CEQA. The proposed resolution is an administrative function and will not 
cause a change in the environment. 
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