
  
 
 
 
 
 
 
         

 
AGENDA 

PUBLIC SAFETY COMMITTEE 
MEETING NOTICE 

MARCH 4, 2019 
PUBLIC MEETING 4:15 P.M. 

 
 

MEMBERS 
John J. Kennedy, Vice Mayor, District 3 

Terry Tornek, Mayor 
Tyron Hampton, District 1 
Steve Madison, District 6 

 
STAFF 

Steve Mermell, City Manager 
Javan Rad, Chief Assistant City Attorney 

Valerie Flores, Recording Secretary 
 
 

MISSION STATEMENT 
The City of Pasadena is dedicated to delivering exemplary municipal services, 

responsive to our entire community and consistent  
with our history, culture and unique character. 

 
 

In compliance with the Americans with Disabilities Act of 1990, Assistive Listening Devices 
are available from the City Clerk’s Office with a 24-hour advance notice.   

Please call (626) 744-4124 to request use of a listening device. 
 

Language translation services are available for this meeting by calling  
(626) 744-4124 at least 24 hours in advance. 

Habrá servicio  de interpretación disponible para éstas juntas llamando al  
(626) 744-4124 por lo menos con 24 horas de anticipación. 

 
 

Items on the agenda may not be called in order listed. 
 

Agendas and supporting documents are available on the Internet at  
http://ww5.cityofpasadena.net/commissions/city-council-public-safety-committee/ 

 
Materials related to an item on this Agenda submitted to the Public Safety Committee after 

distribution of the agenda packet are available for public inspection in the City Clerk’s Office at 100 N. 
Garfield Avenue, Room S-228, Pasadena, during normal business hours. 

 
 

 

COPIES OF THIS AGENDA ARE 
AVAILABLE FROM THE 

NEIGHBORHOOD INFORMATION 
SERVICE AT THE CENTRAL AND 

ALL BRANCH LIBRARIES. 

http://ww5.cityofpasadena.net/commissions/city-council-public-safety-committee/






APPROVAL OF MINUTES 
 

 

 

 

December 19, 2018 – Special Meeting* 

 

January 7, 2019 – Cancellation of Regular Meeting* 

 

January 16, 2019 – Cancellation of Regular Meeting* 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



01      12/19/2018 

CITY OF PASADENA 
PUBLIC SAFETY COMMITTEE MINUTES 

CITY YARD – WATER & POWER 
245 W. MOUNTAIN STREET 

CONFERENCE ROOMS C AND D 
DECEMBER 19, 2018  
SPECIAL MEETING 

 

OPENING The Chair called the special meeting of the Public Safety Committee 
to order at 6:23 p.m. 

  
ROLL CALL: 
 
  
 
 
 Staff: 
 

 

Vice Mayor John J. Kennedy (Chair) 
Mayor Terry Tornek 
Councilmember Tyron Hampton  
Councilmember Steve Madison (Absent) 
 
Steve Mermell, City Manager 
Javan Rad, Chief Assistant City Attorney 
Bertral Washington, Fire Chief 
Bryan Frieders, Fire Bureau Chief 
Jon Trautwein, Deputy Fire Chief 
John Perez, Chief of Police 
Valerie Flores, Recording Secretary 

  

PUBLIC COMMENT No one appeared for public comment.     

  

APPROVAL OF MINUTES It was moved by Mayor Tornek, seconded by Councilmember 
Hampton, to approve the minutes of August 15, 2018 (regular 
meeting), September 3, 2018 (cancelled meeting), and September 
19, 2018 (cancelled meeting) as submitted. (Motion unanimously 
carried) (Absent: Councilmember Madison)   

  

 Steve Mermell, City Manager, introduced and congratulated John 
Perez on his appointment to the permanent position of Chief of 
Police for the Pasadena Police Department.  
 
Police Chief Perez expressed his appreciation to the City Manager, 
City Council, and the Pasadena community for this tremendous 
opportunity.     

  

INFORMATION ITEMS  EMERGENCY OPERATIONS CENTER (EOC) OVERVIEW  

  

 Steve Mermell, City Manager, and Bertral Washington, Fire Chief, 
provided introductory comments, and Jon Trautwein, Deputy Fire 
Chief, provided a PowerPoint presentation summarizing the agenda 
item, and responded to questions. 
 
In response to questions from the Mayor, the City Manager and 
Chief Washington advised the Mayor that he and the City Council 
are to report to the nearest fire station in the event the EOC is not 
accessible to them. The City has designated all Pasadena Fire 
Stations to serve as “Disaster Information Sites” where key 
emergency information can be distributed in a uniformed manner 
during widespread emergencies or disasters, and which can serve 
as alternatives to traditional methods of communication that may 
become unreliable or inoperable. 
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In response to Councilmember Hampton, Chief Washington shared 
information on Everbridge, the system utilized to transmit citywide 
mass notifications. The City Manager acknowledged the need to 
create a “City All” email distribution list and noted that staff is moving 
in the direction of enhancing its capabilities with Everbridge. He also 
noted there may be issues that will need to be addressed with the 
City Attorney’s Office when utilizing previously collected email 
addresses that were collected for one purpose and are then used 
for a different purpose.      
 
The Chair stated for the following for the record, “Someone needs 
to share with the Council what this building can actually withstand. 
Is it fire, wind, earthquake, water, or all of that? We need to 
understand that from a policy perspective, if the Council wanted to 
find some more resources to secure the building differently you 
could make that argument. Secondly, we need to understand the 
security of the building, depending on what the threat is. That this is 
a secure location if there is an outside threat to the community.  That 
the personnel here are in fact safe to do whatever they are 
supposed to do. I am told that the recording device is picking up this, 
so I just want to keep rolling... The policy makers need to have had 
some kind of trial or testing to know what empowers the 
policymakers in terms of emergency rule making, if necessary. We 
need to [be] trained as a Council to do just that, to support the 
leadership of the Mayor. It seems to me, that we need at least need 
to have some discussion on whether the Mayor needs to have a 
satellite phone to communicate, with “him” at the moment it could 
be a “her” in the future, but communicate with the Mayor, if all 
telephone systems, landlines, etc., are down. Do they still have that 
iridium technology? I don’t know if they have that low orbiting iridium 
still. But that’s certainly something the Mayor needs to know, and or 
his or her designee on the Council. In terms of communicating with 
the highest elective representative for City government.  
 
And, then whatever you all are training on…fire, police and IT…it 
seems to me that the Mayor and the Council needs to understand 
fully what joint power agreements exist. What mutual aid 
agreements? And, if it’s different from the joint powers and from the 
IT perspective, we need some possibly minor training related to 
inoperability in our communication systems.  
 
Then, we need to know from a policy standpoint, even if it is just a 
short presentation, at a later date. Are we consistently sending City 
personnel to training?  Whether it would be in the state or National 
Fire Academy in Emmetsburg, Maryland, that at least some of the 
deputy chiefs I would suspect, well not suspect, but some of the 
deputy chiefs I think would benefit, as I did, twenty-five years ago, 
going to the training at the National Fire Academy.  
 
The Council needs to understand the CCTV, whatever we have 
related to cameras. Are they coming into this location? We need to 
talk about that. What I mean by that- the eyes cannot just be the 
eyes of individuals out here. They also have to be eyes of some 
systems that capture data so our professionals can make decisions; 
and is that data that is being captured by the cameras that we see 
through transportation or whatever the body is. Do they come into 
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the EOC where you can make decisions based upon what you have 
seen out there taking place? We need to at least ask that question. 
We need to figure out does it make sense to have that capability 
that the EOC would have that capability…the City have that 
capability…to gather that kind of data. Because I noticed that in 
Europe there are a lot of agencies in Europe that have an 
overabundance of  collection of data, by all these cameras and what 
is the benefit without impeding on first amendment rights?  But, ours 
is for emergency services and making sure we get the resources to 
the people who need them in a timely manner.  
 
Also, I think the Council also needs to know, what is the state 
agency that provides aid to us if it is a nonviolent emergency? 
Meaning not necessarily calling out the National Guard to protect 
property and individuals. National Guard to assist us in somehow 
recovery mode? The Council needs to have some kind of briefing 
on that. 
 
Then, what is the backup for this EOC? If we were to lose this. So 
whatever equipment and supplies that we deem…meaning 
professional staff who are living this…deem necessary in the 
emergency. They need to have it totally redundant. Redundant, 
obviously IT needs to be redundant. Council needs a general 
understanding of what that means. Redundancy as it relates to the 
physical plan. This is not how I want to say it, but redundancy in 
certain personnel. So certain personal would be jointly trained to 
provide the services if there is a serious emergency bigger than a 
windstorm.  But in terms of that fire that we watched on television, 
that would be bigger than a windstorm. Because they had wind and 
fire and it moved so quickly that certain of the residents had no 
chance of survival. And, do we have sleeping cots here, in the back 
room? I just learned that, that is the supply place. Water is probably 
more important, clean water more than anything is, and it is 
generally dated. Do we have that on a schedule to replace?  
 
So, those are some of the questions that I think would be nice in a 
little packet of information, not just a brief on my question but to brief 
the Council, in a comprehensive way about emergency services. It 
may be an overkill, but it’s only an overkill if we don’t have the 
problem but if we do have the problem we would have wanted to 
have thought about all these things that I’ve raised and much more 
than I’ve raised tonight. 
 
And, is there a packet of material currently exists where staff could 
train the Council on what to do?  I’m not putting you on the spot, I 
know that is a question that my colleagues, all of them would want 
answered prior to this event that is definitely going to happen. What 
the event is, obviously, like Councilmember Hampton said, we don’t 
know, but we do know it’s going to happen.    
 
What was weird for me…and I will stop… I was telling a friend of 
mine, that Thousand Oaks, I think that’s the City…is voted every 
year to be the safest City in the United States…in the top 5. The 
very next day having this conversation with Keith Sinclair, I think the 
shooting occurred and then the fire, basically in or near that 
community. So we all know that eventually something is going to 
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happen and in my view I think we are fully prepared as professional 
staff and as policy makers and the community itself. One of the 
things, that cities I worked in did, they actually had a massive 
training exercise for the community, not just for City staff, or the 
police department or the fire department…It was all in collaboration 
and brought the community together. So we at least need to think 
about that.  Is that something our community would benefit from? 
But at a bare minimum we need to make sure the Mayor has a line 
of communication that is reliable as possible, given the known types 
of disasters that we can experience.   
 
Those are my comments for the record and hope that at a later date 
some of that could be put in one response. I would like to thank staff 
for their presentation.”   
 
Following discussion, on the order of the Chair, and by consensus 
of the Committee, the information was received and filed. 

  

 PASADENA FIRE DEPARTMENT STRATEGIC PLAN 2017-2019  

  

 
 
 
 
 
 
 
 
 
 
 
 
 

Steve Mermell, City Manager, introduced the agenda item, and Fire 
Chief Bertral Washington, provided a PowerPoint presentation 
reviewing the agenda item, and responded to questions.  
 
The Mayor expressed thanks and appreciation for the staff 
presentation, and provided his comments, noting he intends to 
discuss further with the Chief the objectives to the strategic goal 
related to enhancing community interaction, and questioned why 
the Department does not require annual physical testing to 
demonstrate a firefighter’s fitness. He also expressed concerns with 
the lack of focus on EMS operations, noting that emergency medical 
service calls is a major piece of business for the Fire Department, 
and would like to see more of that emphasized and reflected in the 
Department’s goals and objectives.  
 
Councilmember Hampton requested staff to consider implementing, 
as part of the strategic plan, ways to disseminate communication to 
the Council and constituents on the Department’s day-to-day 
operations, including service calls received, community interaction, 
and public education outreach provided by the Department. He also 
echoed the Mayor’s comments regarding annual physical exams, 
and asked the Chief to share important points from the 
Department’s internal State of the Fire Department address with the 
City Manager to distribute to City Council. Councilmember Hampton 
expressed thanks and appreciation to the Fire Department and the 
CERT volunteers for their excellent service. 
 
Following discussion, the City Manager noted he would follow up on 
the questions pertaining to factors surrounding annual physical 
testing for firefighters. He also noted that the Human Resources 
Department is currently working on physical wellness prevention 
programs to enhance the health and safety of its employees as part 
of its efforts to reduce the City’s high workers compensation cost. 
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On the order of the Chair, and by consensus of the Committee, the 
information was received and filed. 

  
ADJOURNMENT On the order of the Chair, the special meeting of the Public Safety 

Committee was adjourned at 7:43 p.m. 
  
 
 
 
 
ATTEST: 
 
 
 
____________________ 
Valerie Flores  
Recording Secretary 

 
 
 
_________________________________ 
Vice Mayor John J. Kennedy, Chair 
Public Safety Committee 

  
 



     01/07/2019  

CITY OF PASADENA 
PUBLIC SAFETY COMMITTEE MINUTES 

PASADENA CITY HALL 
100 NORTH GARFIELD AVENUE 

CITY HALL COUNCIL CHAMBER – S249 
JANUARY 7, 2019 

REGULAR MEETING 
 
 

 The regular meeting of the Public Safety Committee, 
scheduled for Monday, January 7, 2019, at 4:15 p.m., was 
cancelled as ordered on January 3, 2019, and posted as 
required by law. 

  
  

 
 
____________________________________ 

 
 
 
 

 

Vice Mayor John J. Kennedy, Chair 
 

Public Safety Committee  

ATTEST: 
 
 

 

  
  
Valerie Flores  
Recording Secretary  

 
 
 

 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



     01/16/2019  

CITY OF PASADENA 
PUBLIC SAFETY COMMITTEE MINUTES 

PASADENA CITY HALL 
100 NORTH GARFIELD AVENUE 

CITY HALL COUNCIL CHAMBER – S249 
JANUARY 16, 2019 

REGULAR MEETING 
 
 

 The regular meeting of the Public Safety Committee, 
scheduled for Wednesday, January 16, 2019, at 6:00 p.m., 
was cancelled as ordered on January 10, 2019, and posted 
as required by law. 

  
  

 
 
____________________________________ 

 
 
 
 

 

Vice Mayor John J. Kennedy, Chair 
 

Public Safety Committee  

ATTEST: 
 
 

 

  
  
Valerie Flores  
Recording Secretary  

 
 
 

 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



INFORMATION ITEMS 
 

 

 

 

A. Rose Bowl Loop Roadway Improvements & Safety 

Enhancements* 

 

B. Geographic Information Systems (GIS) for Fire Department 

Accreditation and Emergency Response* (Powerpoint 

Presentation) 

 

C. Police Chief’s Monthly Report* 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



ITEM 4.A 
 

Rose Bowl Loop Roadway Improvements & Safety Enhancements 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 













ITEM 4.B 
 

Geographic Information Systems (GIS) for Fire Department 

Accreditation and Emergency Response 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Fire Department

Geographic Information Systems (GIS) 

for Fire Department Accreditation and 

Emergency Response

Bertral T. Washington

Fire Chief

February 4, 2019



• Integration of GIS 

tools

• Multi-Agency 

Collaboration

• Efficient Deployment 

of Resources

• Real-Time Incident 

Management & 

System Status

Utilization of GIS on New Year’s Day



Multi-Agency Collaboration

• Operations Dashboard



Multi-Agency Collaboration

• Weather



Multi-Agency Collaboration

• Social Media Monitoring



Efficient Deployment of Resources

PPD & LASO Operational Zones

Street Closures



Real-Time Incident Management 

• Automatic Vehicle Locations (AVL)



Real-Time Incident Management

• TV Corner Buildout



Real-Time System Status

• Real-Time Incident Analysis

• Aligned with Accreditation

• 2B.5, 2C.5, 5A.1

• Analysis of baseline 

response time objectives

• Standards of Cover & 

Emergency Deployment 

Objectives for all call types



Real-Time System Status

• Turnout Time Analysis



• Agency Collaboration

• Tournament of Roses

• Local, State, & Federal 
Agencies

• Situational Awareness

• Wind Thresholds

• Current/Expected

• Incidents

• Resource Locations

Conclusion



ITEM 4.C 
 

Police Chief’s Monthly Report 

 








