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Department of Finance, Purchasing Division
Pasadena First Buy Local
Execution of Rose Bowl Local Participation Plan
1. EXECUTIVE SUMMARY
The purpose of the Local Participation Plan is to increase the potential of
purchases from, and subcontracting of Pasadena businesses, and the hiring of
Pasadena residents. The Local Participation Plan (Plan) was created as an
operational extension of the City’s Pasadena First Buy Local (PFBL) function
which was augmented after reviewing successful efforts adopted on other
projects.
In a response to a request for proposals by the Rose Bowl in October 2010,
“…the Rose Bowl received four proposals from outside consultant firms desiring
to manage the local hire program for the Rose Bowl Renovation & Tenant
Improvement Project (Project). The range in price for this work was from
approximately $500,000 to $1,400,000.”
In February 2011, it was recommended by Rose Bowl staff that the City assist
the Project Team in facilitating the Plan for the Project. It was estimated by Rose
Bowl staff that “the fiscal impact to the Project, as a result of the City staff
performing the described scope of work [in the RFP] will have a direct cost
savings of at least $500,000 to be applied toward the project funding ‘gap.’”
The Plan was fully executed within six months of start of the Project life cycle,
and ongoing outreach efforts were executed throughout the remainder of the
Project. This report is intended to give an account of the outreach efforts
facilitated by City staff in support of the Project Team. Additionally, it includes an
accumulative account of the results, progress, and overall execution of the Plan
over the life cycle of the Project to date.
There have been 234 Pasadena residents hired by the contractors totaling
$2,330,682 in wages paid to Pasadena residents. Additionally, there has been
$6,105,018 in local procurement reported by RBOC staff, and $3,939,450 in local
procurement and subcontracting reported by the contractors. This represents a
grand total of $12,375,150 in local benefit.
Going forward, the lessons learned include general status of the city’s overall
involvement in executing the outreach on major public projects. By the end of the
Project, staff will prepare a final report to include it’s lessons learned and
recommendations for improving upon this particular good faith effort process.
3
Execution of the Rose Bowl Local Participation Plan

Pasadena First Buy Local: Execution of the Local Participation Plan
Report: January 2011 to April 2013
Prepared by: City of Pasadena, Department of Finance

As the Project is being built through a “multi-prime” strategy over several bid
packages, with each bid package containing different areas (trades) of focus, and
each prime having different levels of commitment to the goal, there was no
singular approach available to execute the Plan.
Therefore, it became essential that the City develop a unique approach for the
individual parts or “RB” work packages. As the first nine bids (RB01 through
RB09) had already been awarded, these contracts did not include many of the
requirements and strategies called for under the Plan. As such, most of the
outreach facilitated by City Staff began with RB10. Nevertheless, assistance and
support was also offered to contractors working on RB01 through RB09.
To that end, PFBL applied outreach strategies to respond to varying deliverables,
human resource demands and activities to respond to the desired performance
levels of each bid package and commitment. PFBL eventually became an
ongoing active member of the Project Team which included the Project Manager
(Bernards Barton Marlow), the Owner’s Representative (Parsons), and all of the
Prime Contractors (RB01 through RB19).

2. LOCAL PARTICIPATION PLAN DELIVERABLES
The items below represent the deliverables in the Plan adopted by the RBOC on
February 17, 2011. These items were also called for in the bid documents
released by the Rose Bowl for a “Local Hiring Coordinator” (November-2010) and
were eventually adopted as part of the Plan. They were delivered by City staff
within the first six months of the Project:
Status

Deliverable

Completed

Establish Local Subcontractor Outreach, and Referral Process

Completed

Establish process for Promoting pre bid meetings

Completed

Staff Local Hiring Advisory Group

Completed

Labor and Contract Compliance Monitoring Systems(LCP
Tracker and B2GNow)
Participate in Weekly Meetings with Contractors

Completed
Completed
Completed
Completed
Completed

Pre Award Meetings with Selected Contractors
Conduct Outreach to Local Organizations and Community
Centers
Conduct outreach to Union Building Trades
Facilitate An Opportunity Fair for Local Businesses and
Residents

3. RESULTS AND SUCCESS STORIES
Using past “major” public projects of similar size and scope (City Hall, and the
Pasadena Convention Center), it was estimated that the Rose Bowl Project
would generate between 75 and 100 jobs for Pasadena residents. In the first two
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years (January-2011 to December-2012) of the Project, there have been 234
Pasadena residents hired by the contractors totaling $2,330,682 in wages paid,
and 69,232 hours to Pasadena residents.
Additionally, there has been
$6,105,018 in local procurement reported by RBOC staff, and $3,939,450 in local
procurement and subcontracting reported by the contractors. This represents a
grand total of $12,375,150 in local benefit.
During this reporting period, staff focused its outreach efforts on outreach and
referrals of Pasadena businesses and residents for work package RB24. Staff
prepared and provided lists of Pasadena residents consistent with the Workforce
Utilization Forms provided by KAR Construction and their subcontractors for the
RB24 work package. Trades included Laborer; Iron Work; Roofing; Dry-walling;
and Carpentry.
A. Certified Payroll Table
The table below reports the certified payroll wages that were paid on the Project.
Over 10% of the wages were satisfied by Pasadena residents.
Total
Certified Payroll
2013 (January to April)

$

PASADENA
Certified Payroll

% of Wages to
PASADENA
Residents

PASADENA
Residents

2,078,839.41

$

203,116.07

9.8 %

10

2012 (January to December)

$ 15,396,609.56

$

1,786,192.66

11.6 %

151

2011 (January to December)

$

5,147,612.92

$

341,371.80

6.6 %

73

$ 22,623,061.89

$

2,330,680.53

10.3%

234

As the program is being implemented, several methods will be used to evaluate
the program’s impact. Ongoing reviews of rules and best practices will be used
to improve the program, where possible. In addition, staff utilized the U.S.
Department of Commerce, Bureau of Economic Analysis: Regional Input-Output
Modeling System (RIMS II) as a barometer for measuring the overall impact of
local participation.
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Staff used the RIMS II multiplier to assess the impact of public dollars spent in
Pasadena. Below is a chart which illustrates an overall economic impact created
by the local subcontracting and procurement dollars which total $10,044,468.
FORMULA FOR IMPACT OF LOCAL CONSTRUCTION SPENDING
Initial Spending

$10,044,468

Total Economic Output

$20,500,759

Number of Direct Jobs Created

60.3

Number of Indirect & Induced Jobs Created

90.4
150.7

Total # of Jobs Created
Total Earnings Generated

$5,941,303

Total Tax Revenue Generated

$1,025,038

Below is a table to report the number of hours worked by Pasadena residents
grouped by trade. The data below is taken from the web-based certified payroll
software utilized by the contractors on the Project.
Breakdown of Pasadena Hours by Trade
Hours
18,231.5
17,601
9,580.5
5,972
3,912.5
3,721.5
2,583
1,533
1,089
1,012
1,009
761
648.5
626
399
225
167
161

Craft
DRYWALL INSTALLER / LATHER (CARPENTER)
LABORER AND RELATED CLASSIFICATIONS
ELECTRICIAN
PLUMBER
IRON WORKER
CARPENTER AND RELATED TRADES
PLASTERER
CARPET, LINOLEUM, RESILIENT
ROOFER
SHEET METAL WORKER (HVAC)
CEMENT MASON
GLAZIER
TILE FINISHER
PAINTER
OPERATING ENGINEER
BRICK TENDER
FIELD SURVEYOR
LANDSCAPE/IRRIGATION LABORER/TENDER
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Below is a chart that provides a breakdown of the number of residents hired by
zip code. In addition, there is a detailed breakdown of some of the trades utilized
by each contractor grouped by zip code.
Zip Code

Number of Pasadena
Residents

91101
91103
91104
91105
91106
91107

20
87
80
10
15
22

On the next page is a map to illustrate the number and approximate location of
the Pasadena residents that worked on the Rose Bowl Project and their proximity
to the Project work-site. This map shows that 24 Pasadena residents (10.3% of
the residents on the project) lived within one mile of the Project work-site.
Additionally, 157 (67%) of the Pasadena residents hired lived within what is
known as the northwest area (bounded by Lake Avenue, Rose Bowl Drive,
Maple, and Woodbury and Vermont) of Pasadena.
Note: some of the “resident-indicators” on the map (shown by a yellow dot)
actually represent multiple residents within such close proximity of each other
that they appear as one dot.
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B. Success Stories:
The city has received several positive reports of individual successes throughout
the first two years (January 2011, to December 2012). The success stories
below were provided by the contractors, and/or partners that help to facilitate the
results achieved thus far. The most recent success stories are listed first:
The following successes were reported in the first two years (January-2011
to April-2013) of the Project:
CLARK CONSTRUCTION (RB12 Work Package)
Clark Construction and it’s subcontractors surpassed the original estimate for the
RB12 work package of 50 jobs to Pasadena residents. Clark Construction and its
subcontractors were responsible for hiring 109 Pasadena residents. Clark also
emphasized that 15 of the 109 residents they hired were sponsored into a union
from the Flintridge Center.
In partnership with the Rose Bowl General Manager’s Local Hiring Advisory
Group, the City of Pasadena acknowledged the commitment, efforts, and the
eventual results of Clark Construction.
A special congratulations and thanks to Theodora Oyie for her focus and
diligence in executing the Plan for the RB12 work package. Ms. Oyie (Clark
Construction) executed the Plan with enthusiasm while brining innovative ideas
for local hiring and purchasing.
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At the end of Year Two, under Ms. Oyie’s influence and guidance, RB12
accomplished 114 Pasadena resident hires that worked over 48 thousand hours
on the project; resulting in over $1.5 million in local hiring which was 15.1% of the
certified payroll for RB12.
Percent of Wages Paid
to PASADENA
Residents

New Hire
PASADENA
Residents

PASADENA
Hours

December

3,662.00

$104,211.68

15.99 %

18.09 %

6

November

2,612.50

$74,618.32

14.44 %

16.72 %

0

October

5,368.00

$163,138.36

19.01 %

20.64 %

3

September

6,019.50

$192,525.91

15.17 %

16.16 %

7

August

8,983.50

$297,921.88

12.11 %

13.19 %

17

July

9,092.50

$298,953.55

15.57 %

17.04 %

15

June

4,936.50

$153,250.37

17.28 %

19.31 %

20

May

3,796.00

$108,743.45

17.37 %

20.36 %

18

April

1,979.50

$49,106.73

16.52 %

22.10 %

15

March

569.00

$15,916.77

15.82 %

20.67 %

8

February

174.00

$2,942.26

9.37 %

20.94 %

3

0

0

0.00 %

0.00 %

0

48,839.50

$1,508,944.16

15.11 %

16.93 %

114

January

Grand Total

PASADENA
Certified Payroll

Percent of Hours to
PASADENA
Residents

2012

The Press Box Completion Package (also known as RB12) represented a
majority of the work performed between January- and June-2012. During which
time, Clark Construction (Clark) and their subcontractors demonstrated a
strong commitment to fulfilling the Plan. Clark led the way by working with the
entire Project Team, the City’s collaborative partners, and fully supporting the
outreach strategies proposed in the Plan. As a result, RB12 achieved 16.1% in
local hiring totaling $312,087 in payroll between January-2012 and June-2012
reporting period. Through Clark’s own commitment, and leadership in this effort,
Clark worked directly with their union subcontractors to influence a result which
exceeded the local hiring goal during this reporting period.
Consistent with the “Local Hiring Strategy” submitted by Clark Construction
during the bid process: the certified payroll data demonstrates that 100% of the
“Craft Workers” were filled by Pasadena residents.
RB12 is the first work package to reach and exceed the 15% goal.
Construction has also reported the following successes:
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Although local certified payroll wages performance shows a cumulative 16.1%
rate, it has fluctuated between 15-20.8% based on the project's construction
activities.
Among other apprentices from Pasadena, Clark reports that 12 Flintridge Center
graduates were sponsored on RB12.
One apprentice (Tile Layer) performed so well that the contractor has taken him
on another six-month project in Newport Beach.
According to the certified payroll data, RB12 employed 59 new Pasadena
residents between January and June 2012.
Diamond Contract Services (DCS) provides a tailored, personalized
maintenance regimen to address specific clean up needs. While DCS is a
janitorial service company, they also provide construction clean up (paying
prevailing wages) for the Rose Bowl Project. DCS has maintained over 99%
local hiring for their construction clean up contract on the Rose Bowl project.
The following successes were reported in the first two years (January-2010
to December-2010) of the Project:
There was early success reported by one of the city’s outreach partners Labor
Ready: Labor Ready; and Angeles Construction Services were able to
represent 19 of the first 26 local hires on the project. Additionally, one individual
reported that two of their local hires logged over 500 work hours.
It was anticipated that DCS could be critical for hiring Pasadena residents at a
future point in the project. City staff facilitated a recruitment effort that enabled
this contractor to achieve over 99% local hiring on the project.
In looking forward to upcoming opportunities, preparing Pasadena residents for
apprenticeship opportunities would be necessary for future hiring. The Laborers
Union (Local 300) was essential in targeting Pasadena residents for long term
training opportunities. The Local 300 facilitated two apprenticeship trainings
which graduated a total of 13 Pasadena residents, all of which have worked on
the Project and/or were dispatched to other construction projects for work.
Staff projected that financial assistance would be necessary for Pasadena
residents to maximize hiring opportunities on the Project: The Los Angeles
Urban League became a critical partner in providing financial assistance to
several Pasadena residents for equipment and union dues.
Based on the needs for facilitating the Local Participation Plan, Staff planned and
executed a collaborative partnership with an apprenticeship preparation program
11
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to facilitate long term referrals to upcoming contractors. Flintridge Center was
critical in providing over 42 Pasadena residents for referrals. One individual
testified that his self-esteem was increased by being able to provide for his
family.
PCL Construction exceeded the 15% local hiring goal for the project.
Additionally, their subcontractor Penhall Company also exceeded the 15% local
hiring goal for the Project. PCL Construction became essential in setting a
positive tone among the other prime contractors. PCL Construction also reported
on one individual that was hired permanently. This same Pasadena resident
completed the Laborers Union training camp in August-2011.

4. LOCAL HIRING ADVISORY GROUP
In order to ensure community involvement and provide an element of oversight
relative to the local outreach and referral processes facilitated on behalf of
Pasadena residents, the General Manager of the Rose Bowl established an
Advisory Group. The Local Hiring Advisory Group is an informal group of
advisors that provide ongoing recommendations and community oversight of
local hiring outreach activities for the Project. Its mission is: “to provide advice
and recommendations to the Rose Bowl General Manager and to PFBL …and to
forward to the GM and PFBL comments received from the community”.
With the specific area of focus on local hiring, this group has provided sound
leadership and ideas for all elements of the Local Participation Plan, with the
most impact on an open communication stream to and from the community.
The composition of the Advisory Group consists of community representatives,
community activists (see below), and concerned citizens appointed by the
General Manager of the Rose Bowl. This Advisory Group received detailed
statistical and narrative bi-weekly reports from City staff on all of the City’s
outreach activities for the Project. In addition, City staff presented updates of all
outreach activities in person at all meetings.
At the request of Darryl Dunn’s Local Hiring Advisory Group, on October 24,
2012, city staff facilitated a meeting that enabled the Advisory Group to
showcase the results of the Plan. The Local Hiring Advisory Group administered
the overall presentation to community stakeholders. The purpose of this updatemeeting was to feature the results and achievements of the contractors, partners,
and introduce Pasadena residents. The presentation included testimony and
results from Pasadena residents, contractors, and partners that worked on the
Project or worked with staff in support of the Plan.
The Local Hiring Advisory Group members include (listed in alphabetical order):
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Michelle Bailey, Serves on the Northwest Commission.
Joe Brown, President of the Pasadena NAACP - Pasadena Branch.
Porfirio Frausto comes to the Local Hiring Advisory Group via 40 years
of community service.
Sandra Mejia currently the owner of M&R Professional Services, CFO
and principal of CIBA Property Management and Ranchero Mexican
Restaurant.
Chip Ossman joined the Local Hiring Advisory Group bringing his
understanding of the management and administration of similar public
works projects.
Ishmael Trone is a long-time Pasadena resident, dedicated civic leader
and second generation owner of F&M Taxation and Real Estate
Company, is passionate about creating jobs for the people of Pasadena.
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5. ACCUMULATIVE ONGOING OUTREACH SERVICES
The following chart represents the number of detailed work items facilitated or
participated in by City staff to support the general tasks.
Service Item

Number Facilitated

Closeout Reports Requested to Prepare
Responses to Pasadena Residents
Workshops facilitated for Pasadena businesses and residents

3
629
4

Pasadena Resident Referrals

Over 600

Pasadena Business Referrals

Over 600

Meetings with the Local Hiring Advisory Group

28

Reports Prepared for the Local Hiring Advisory Group

54

Monthly Reports to RBOC

26

Owner, Contractor and Architect Meetings
Owner Representative Meetings
LCPTracker and B2Gnow Training Sessions
Subcontractor Solicitation Processes (Good Faith Efforts) Reviewed
Facilitated outreach for technical assistance to non-profit organizations

103
80
5
21
8

Building and Construction Trade Unions Contacted

50

Pre Bid Meetings

13

Post Bid (pre award) Interviews

32

Individual Outreach Mailers to Pasadena businesses and residents

12

14
Execution of the Rose Bowl Local Participation Plan

Pasadena First Buy Local: Execution of the Local Participation Plan
Report: January 2011 to April 2013
Prepared by: City of Pasadena, Department of Finance

A. Outreach, Intake, and Referral Process
Extensive outreach efforts were made to conduct intake of Pasadena residents
for construction job referrals. Outreach procedures and instructions were sent
out to over 600 people that claimed to be Pasadena residents.
Extensive outreach efforts were made to confirm Pasadena residency for
construction job referrals (see service provider below).
In March 2011,
Residency confirmation procedures and instructions were sent out to over 200
Pasadena residents to prepare them for referrals. A contract with “A-Check
America” was executed and managed by the City staff to facilitate Pasadena
residency verification.
Today, over 430 Pasadena residents have been
confirmed.
To better support the contractors willing to hire Pasadena residents, the city
made efforts to verify the construction skill sets of Pasadena residents in the
database. To that end, a contract was executed and managed by City staff with
Alta/Pasa Community Improvement Center to facilitate construction skills
assessment of some of the Pasadena residents in the database.
Local Hiring Database Breakdown: There are over 1,100 people registered in
the city’s local hiring database, of which, over 430 were confirmed to be
Pasadena residents. Some residents are in multiple trades. These residents are
requesting referrals for various construction trades. All residents have been
referred for one or more trades.
B. Closeout Reports:
Closeout Reports were called for in the Plan for RB17, RB18 and RB19. Each
respective Closeout reports included general narratives of the results achieved
by each prime contractor, and the outreach facilitated by the City in support of
their results.
Although the Plan exclusively prescribed “Good Faith Efforts” (or bona fide
efforts) to the contractors as a means to encourage the desired results, it may be
important to note that a contractor’s results, efforts, and intentions are not always
equal, nor are all three measurable. Furthermore, execution of the Plan or its
Good Faith Efforts cannot account for the true intensions of a contractor.
Therefore, as good faith cannot be fully evaluated with a reasonable degree of
confidence, the Closeout reports were only focused on whether or not the efforts
prescribed by the Plan were performed by the contractors.
As required in the Plan, the contractors provided/conducted the following within
three days after the bid process: A Local Hiring Strategy; Workforce Utilization
Forms (for prime and subcontractors); and participated in a “Post Bid” interview.
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Also required in the Plan, the contractors reported that they considered local
businesses for purchases of equipment, tools, and/or supplies; and requested
Pasadena residents for all onsite positions. The prime and subcontractors were
provided a list of Pasadena residents for all available positions reported in their
Workforce Utilization Forms, the contractors were also provided lists of
Pasadena business when requested.
Completion Criteria:
The City provided various outreach services called for in the Plan which
supported the Project Team. The items reported in the section named “Local
Participation Plan Deliverables” make up the most general composition of
work items performed during the Project life cycle. The ongoing outreach
efforts are reported in the section named “Accumulative Ongoing Outreach
Efforts.”
Below are excerpts taken from the Closeout reports prepared and submitted
by staff. The scopes of work were provided by the Project Managers:
Results for RB17: Malcolm Drilling
Contractor’s Scope of Work: Expansion of (4) tunnels at north end of the bowl
including wall, floor and ceiling finishes in the tunnels and the removal and
reconstruction of arroyo stone walls at the tunnels. Final Contract Value:
$5,445,595.69.
The Contractor reported no local contracting and
procurement; and $46,069.77 (3.98% of their entire payroll) in Local Hiring.
Results for RB18: KAR Construction
Contractor’s Scope of Work: Removal and reinstallation of existing north bowl
bleacher seating, installation of new concrete overlay, north end concrete field
wall, new intermediate concrete aisle steps, hand railings, platforms for the
new vomitory tunnel openings. Also constructed (3) block wall with slab on
grade electrical enclosure structures located on the concourse. Final
Contract Value: $3,578,602.48. The Contractor reported $147,290.86 (7.0%
of the total subcontracting and procurement) in contracting and procurement;
and $50,074.15 (7.0% of their entire payroll) in Local Hiring.
Results for RB19: Conti Electric
Contractor’s Scope of Work: Installation of 17KV cabling through all of the
electrical underground manholes located around the bowl. All electrical
equipment relating to the 17KV service and distribution systems located
within (4) electrical enclosures and (2) electrical substations around the bowl
which provide power to the Pavilion and all concourse elements. Final
Contract Value: $3,456,196.12. The Contractor reported $142,706.00 (29.4%
of the total subcontracting and procurement) in contracting and procurement;
and $7,984.67 (2.71% of their entire payroll) in Local Hiring.
16
Execution of the Rose Bowl Local Participation Plan

Pasadena First Buy Local: Execution of the Local Participation Plan
Report: January 2011 to April 2013
Prepared by: City of Pasadena, Department of Finance

6. PARTNERS AND SUPPORT SERVICES
Effective implementation of the Plan called for technical support and extended
services in several areas including but not limited to residency check; skills
assessment; and labor and contract compliance software. The various roles
filled by members of the Project Team, City’s partners, and service providers
below were essential to implementing a “full service” approach to Pasadena
businesses and residents.
The expertise of the collaborative partners was essential to the Results in this
report. Their immediate embrace of the Plan and dedication to the goals help
lead creative and unique strategies offered. The following partners and service
providers are listed in alphabetical order:
A-Check America (Service Provider)
The City of Pasadena procured services from this vendor to provide residency
confirmation of Pasadena residents. The primary purpose and benefit was to
provide a third party review of Pasadena residency confirmation for all
persons in the City’s database for construction job referrals.
Alta/Pasa Community Center (Service Provider)
The City of Pasadena procured services from this vendor to provide skills
assessment of Pasadena residents. The primary purpose and benefit of this
service was to provide a third party review of the skills of Pasadena residents
referred to contractors on the Project.
Bernards Barton Marlow (Project Manager), and the Contractors
City staff regularly coordinated with the Project Manager and the Contractors
to apply outreach strategies to the Project, refine strategies with contractors,
and ensure that the Plan is being facilitated.
Flintridge Center (Partner)
Flintridge provided community outreach, student recruitment services, course
materials (books, calculators, journals, etc.), site visit transportation, schedule
coordination, course administration, and collaboration between all partner
organizations.
Foothill Workforce Investment Board (Partner)
The Foothill Workforce Investment Board (Foothill WIB) oversees the Foothill
Employment and training center for job seekers. FWIB services six cities
including Pasadena with job fairs and various types of training. The Foothill
WIB provided several Pasadena residents who were added to the City’s
database for construction job referrals for future construction opportunities on
the Project.
17
Execution of the Rose Bowl Local Participation Plan

Pasadena First Buy Local: Execution of the Local Participation Plan
Report: January 2011 to April 2013
Prepared by: City of Pasadena, Department of Finance

Labor Ready (Partner)
Labor Ready is the leading provider of temporary employees to jobs in
construction in various cities. Labor Ready worked directly with one nonunion contractor to provide payroll services. Labor Ready screened, tested
and dispatched 19 of the first 26 Pasadena residents hired. Labor Ready also
participated in the July 28, 2011 Rose Bowl Opportunity Fair.
Labors Union – Local 300 (Partner)
Given that the laborers represent 74% of the city’s local hiring database, City
staff gave early focus to the Labor’s Union in order to forge a strong
relationship that would lead to effective outreach, intake, and referral
processes. Additionally, city staff and the Laborers Union worked to build a
resource of apprentices for the Project. The Laborers Union was a critical
and very effective strategic partner in this regard.
LCPtracker/B2Gnow (Service Provider)
The City of Pasadena procured services from this vendor to provide a web
based labor and contract compliance software. LCPtracker and B2GNow is
prevailing wage software that staff uses to track certified payroll reports and
labor related issues. The primary purpose and benefit of this service was to
provide tracking and reporting of local participation on the Project.
Los Angeles Urban League (Partner)
The Los Angeles Urban League enables African Americans and other
minorities to secure economic self-reliance, parity and power through
advocacy activities and the provision of programs and services. Their service
area includes the City of Pasadena. The L.A. Urban League provided funding
to three Pasadena residents to help them pay for tools, equipment, and union
dues on the Project.
Parsons (Owners Representative)
Parsons provided skilled oversight of the construction management to protect
the interests of the owner (Rose Bowl). They provided solutions and advice
to the Rose Bowl concerning the construction of the project.
During the first 10 months of construction, Parsons monitored the payroll
submitted by contractors and provided monthly reports until the contractors
were in full compliance with the web-based labor tracking system. Parsons
went above and beyond their duty to remind the Project Team of late payroll
reports. They also provided general focus to the work performed by the
contractors.
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Planet Bids (Service Provider)
The City of Pasadena had an existing contract for this service. Planet Bids
provides an online procurement service, and bid notification services, bids
and vendor management, and e-commerce services.
Other Collaborative Partners
Other collaborative partners who have been essential to the execution of the
Plan include the Laborers Union (Local 300), the Cement Masons (Local
600), the Iron Workers (Local 433) and Union Station.
Other Financial Assistance (Partners)
The finance partners include Pacific Coast Regional, East West Bank, Valley
Economic Development Center, and Pasadena Development Corporation.
These Partners provide financing solutions for businesses.
These
partnerships were secured for their specific abilities in the financial industry
which include a range of services from contract financing to start up loans.

7. CONCLUSION
As the culmination of the Project is set for January 2014, implementing the Plan
for the remainder of the Project is essential in the last year of construction. Local
participation policies demonstrate an important link between the community and
public projects and how public dollars may potentially increase the local
economy. Going forward, staff will continue to work with the Project Team, and
the Local Hiring Advisory Group to advance and continue execution of the Plan.
Staff will continue to foster the relationships established with the Project Team,
and its partners to ensure that every hiring, procurement or contracting
opportunity, made available by the contractors, may be satisfied by a Pasadena
resident or business.
A. City’s Evolution in Applying Local Participation on Major Public
Projects
The City has enhanced its presence in local participation on public projects, and
therefore its overall impact on local participation results.
By size and scope, there have been three projects since 2004 that are
considered “major” public projects. Those projects would include City Hall,
Convention Center, and currently under construction, the Rose Bowl Renovation
projects respectively.
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This portion of the conclusion is only designed to report the city’s increased
involvement relative to the efforts applied to the Rose Bowl Project, and the
City’s evolution in supporting public projects with local outreach. Additionally, to
highlight the relative improvements in the results that was realized to date.
City Hall
Year Started
Approximate
Construction Cost
Policy Adopted

Convention
Center

Rose Bowl

2004

2007

2011

$117M

$142M

$181M

None (Contractor
Lead)
Contractor, and
Outside Consultant

None (Contractor
Lead)
Contractor, and
Outside Consultant

Local Participation Plan (Goal of
15%)
City of Pasadena, Department of
Finance, Purchasing Division

None

None

Local Hiring Advisory Group made
up of Community members

“Local” Hiring

“Local” Hiring

Hiring of Pasadena Residents; and
Contracting and Procurement to
Pasadena Businesses

Payroll Tracking
Subcontracting
Tracking
Outreach and Intake

Manual

Manual

Web-based Tracking System

Manual

Manual

Web-based Tracking System

Outreach through
Contractor

Outreach through
Contractor

Reporting

Monthly narrative to
City Council

Monthly narrative to
Operating Company
and City Council

Results

82 “Local” Residents
Reported by
Contractor

71 “Local”
Residents Reported
by Contractor

Fiscal Impact to the
Project

Unknown

Unknown

Community Centers; Advisory
Group; Coordination with NonProfits; and Pasadena Residents and
Businesses
Bi-Weekly detailed statistical and
narrative reports to community
Advisory Group; Monthly to RBOC;
to City Council as Requested; and
semi-Annual Full Written Reports to
Public and Partners
234 Pasadena Residents hired
including over $2.3 million in
Payroll; and over $10 Million in
Pasadena contracting and
procurement
Direct cost savings of at least
$500,000.

Policy Implemented
by:
Community Level
Oversight
Local Participation
Area Focus
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