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MEMORANDUM 

 

DATE:  FEBRUARY 23, 2018 

TO:  CIVIC CENTER TASK FORCE 

FROM: DAVID M. REYES, DIRECTOR OF PLANNING & COMMUNITY 
DEVELOPMENT 

 
SUBJECT: DOCUMENTATION OF FEBRUARY 15, 2018 MEETING & PREPARATION 

FOR MARCH 15, 2018 MEETING 
___________________________________________________________________________ 

 
On February 15, 2018, the Civic Center Task Force participated in a visioning exercise in which 

the members present were able to reach consensus on six principles that would provide 

guidance to the Task Force members as they continue to build toward consensus on the topics 

set forth by the City Council.  At the end of the meeting, Mr. Ibarra, the Task Force facilitator, 

suggested that in the time leading up to the next meeting on March 15, 2018, each Task Force 

member should independently think about these principles and provide staff, in writing and in 

advance of the next meeting, with examples of methods that would be acceptable to them as to 

how to achieve each of these principles.  Each members’ examples would then be provided to 

the entire Task Force and public for further discussion at the next meeting.  To adequately 

prepare for the next meeting, staff requests that the Task Force members provide their 

examples by the end of the day on March 1, 2018 so that they can be compiled and distributed 

prior to the March 15, 2018 meeting.  It should also be noted that the Task Force discussed 

examples related to the first two principles and those are provided in this report as well.  Space 

is provided for members to state any additional examples they may wish to add to the 

discussion related to these principles.  Please be as brief and concise as possible. 

 

Guiding Principle per February 15, 2018 
Meeting 

Examples of Ways to Achieve Principle 

1. Preserve/restore/rehabilitate the 
YWCA 

1. Comply with the Secretary of the 
Interior’s Standards. 

2. Recommend the City look at a mix of 
public and private uses to ensure 
rehab of the building (subject to the 
other principles). 

3. The City should commission an 
independent financial analysis. 

4. Consider re-using the YWCA for 
housing. Consider housing for the 
YMCA site. 
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Guiding Principle per February 15, 2018 
Meeting 

Examples of Ways to Achieve Principle 

5. Re-consider a boutique hotel but in a 
scaled down version.   

  
 
 

2. Preservation of public open space is a 
high priority. 

1. Maintain flexibility. 
2. Maintain view corridors to Hale 

building and back of Post Office within 
open space areas. 

3. Cultural Landscape Report/Update 
National Register nomination before 
RFQ/RFP is issued. 

4. Protect current view corridor from Old 
Pasadena to City Hall and protect the 
green spaces along Holly for both Ys. 

 
 
 
 

3. Planning should be symmetrical 
across the YWCA and YMCA sites. 

  Assuming new buildings or additions to the 
Ys will be built – the setbacks along Garfield 
should be symmetrical.  
More discussion should be given to heights of 
new buildings (east of the existing Ys) along 
Garfield.  
New construction adjacent to the YWCA 
should not over-power the Julia Morgan Bldg. 
while a new building by the YMCA could be a 
larger/denser complex. 
 
 
 
 
 
 
 
 

4. Bring life to the Civic Center Whatever the uses are for the Y sites, there 
should be some sort of ‘public’ spaces which 
will draw in the public…coffee bar, 
restaurant… 
Encourage more use of the Centennial Place 
for music and dinners and public events – 
especially in the summer. 
Study further the concept of the fountains 
which could slow traffic through Centennial  
Place. 
Consider more decorative paving within 
Centennial Place. 
Be certain that any new construction on the Y 
sites includes generous entrances to those 
buildings – facing City Hall. 
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Guiding Principle per February 15, 2018 
Meeting 

Examples of Ways to Achieve Principle 

 
 
 
 
 

5.  Preserve and enhance the pedestrian 
experience. 

See above #4 
Consider removing the few parking spaces at 
the east ends and opposite the Ys  on 
Garfield and landscape. That will allow more 
space for a new building addition with a 
gracious entrance on the east end of the 
YWCA and still provide some landscaping 
between the new building and Centennial 
Place. 
 
 
 
 
 
 
 

6. Inspire a sense of civic pride. Choose an architect for any changes to Civic 
Center buildings with great care.  (Robert A. 
M. Stern was an excellent choice.)  Keep the 
public informed as any new plans develop. 
Ask Pasadena Heritage to provide tours of 
the Civic Center with its history and to 
describe plans (under consideration) for new 
buildings – hopefully to build support. 
 
 
 
 
 
 
 

 
Completed by Task Force Member:  Claire  
Bogaard_____________________________________________ 


