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MEMORANDUM 

 

DATE:  FEBRUARY 23, 2018 

TO:  CIVIC CENTER TASK FORCE 

FROM: DAVID M. REYES, DIRECTOR OF PLANNING & COMMUNITY 
DEVELOPMENT 

 
SUBJECT: DOCUMENTATION OF FEBRUARY 15, 2018 MEETING & PREPARATION 

FOR MARCH 15, 2018 MEETING 
___________________________________________________________________________ 

 
On February 15, 2018, the Civic Center Task Force participated in a visioning exercise in which 

the members present were able to reach consensus on six principles that would provide 

guidance to the Task Force members as they continue to build toward consensus on the topics 

set forth by the City Council.  At the end of the meeting, Mr. Ibarra, the Task Force facilitator, 

suggested that in the time leading up to the next meeting on March 15, 2018, each Task Force 

member should independently think about these principles and provide staff, in writing and in 

advance of the next meeting, with examples of methods that would be acceptable to them as to 

how to achieve each of these principles.  Each members’ examples would then be provided to 

the entire Task Force and public for further discussion at the next meeting.  To adequately 

prepare for the next meeting, staff requests that the Task Force members provide their 

examples by the end of the day on March 1, 2018 so that they can be compiled and distributed 

prior to the March 15, 2018 meeting.  It should also be noted that the Task Force discussed 

examples related to the first two principles and those are provided in this report as well.  Space 

is provided for members to state any additional examples they may wish to add to the 

discussion related to these principles.  Please be as brief and concise as possible. 

 

Guiding Principle per February 15, 2018 
Meeting 

Examples of Ways to Achieve Principle 

1. Preserve/restore/rehabilitate the 
YWCA 
 
Note: Highest and Best Use Studies 
do not always provide the appropriate 
standard of measurement for 
government and/or historical 
properties, which are unique. Such 
building and land value appropriately 
determined by the cost approach if 
building is to be preserved or turned 
to public use.  

1. Comply with the Secretary of the 
Interior’s Standards. 

2. Recommend the City look at a mix of 
public and private uses to ensure 
rehab of the building (subject to the 
other principles). 

3. The City should commission an 
independent financial analysis. 

4. Other examples: 
Community and Recreation Center with 
Community Pool & Community Theater, 
offices & classrooms available (non-
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Guiding Principle per February 15, 2018 
Meeting 

Examples of Ways to Achieve Principle 

 
Query: City is favoring an increase in 
sales tax; can some of this income, if 
voter approved, be used for rehab of 
YW or can the proposed tax increase 
be $0.01 with a sunset provision that 
drops the tax increase to the $0.0075 
(currently proposed) after enough 
income is raised to rehab the 
building? Or use of bond measure? 

permanent, short-term rental basis) to 
non-profit organizations; uses that make 
the YW available to the public to enjoy its 
history and amenities; and available to 
public rental for special events.  

 
Disfavor city offices that close off building to 
public and darken it on evenings, weekends. 
 
Strongly favor City maintaining ownership 
and control. 
 
 

2. Preservation of public open space is a 
high priority. 

1. Maintain flexibility. 
2. Maintain view corridors to Hale 

building and back of Post Office within 
open space areas. 

3. Cultural Landscape Report/Update 
National Register nomination before 
RFQ/RFP is issued. 

4. Other examples: 
Incorporate the Garfield & Holly street spaces 
into new landscaping plans around the YW & 
civic center. Close the Garfield & Holly 
corridors to cars holidays and weekends 
(maybe some evenings) for events, concerts, 
street and art fairs, farmers market. Enhance 
and/or redesign existing open space areas 
with gardens, art, tree shade and wisteria-
covered lattice walking paths, abundant 
seating, grass or DG play areas. 
 
 

3. Planning should be symmetrical 
across the YWCA and YMCA sites. 

Examples: 
 
Building height should be visually balanced 
as between YW & YM, plus future 
development of YM’s vacant lot. Any 
expansion of the YW footprint, if any, must be 
proportional to not only the YM, but to the 
open space and gardens of the landscaped 
corridors, setbacks and art installations in 
civic center. The footprint of the YW should 
not subsume garden/open space around it 
but flexibility should be utilized in achieving 
the proper setbacks for busy use and flow 
between garden/public space and building. 
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Guiding Principle per February 15, 2018 
Meeting 

Examples of Ways to Achieve Principle 

4. Bring life to the Civic Center. 
 
It needs to be a destination for 
Pasadena residents and visitors for 
weekends and evenings (as well as 
weekdays). 

Examples: 
Use YW as a community and recreational 
center: see block 1 above.   
+ Coffee bar, outdoor-style cafe, gelato bar 
(think: European ambiance); recreational use 
of the YW’s facilities in a way that blends the 
facility into the surrounding setbacks and 
landscaped public areas. Example: add an 
entrance to the pool and sports court on the 
east side of the YW or through its courtyard 
so the building can be accessed via both east 
and west entrances and pedestrian traffic 
flows into garden/public areas (an east or S/E 
entrance could be added for immediate 
access to pool, sports court & courtyard 
without transgressing interior public rooms 
and offices). Retail stalls can be added 
against exterior north wall of YW (think: Left 
Bank) without being intrusive into public 
space, or add permanent risers to north side 
of building for concert staging. Build out 
current YW parking lot (but not YW courtyard) 
for food court or retail (non-franchise, non-
national retailers). 
[We haven’t seen the basement of the YW so 
don’t know if it’s configurable into usable 
space.]  
Use the Garfield & Holly corridors for events, 
concerts, street and art fairs, farmers 
markets, closing to cars on weekends and 
holidays, maybe some evenings. 
Include restrooms accessible to public 
through courtyard of YW or city hall or YM so 
people can enjoy the civic center (close 
restrooms at end of evening events and 
overnight for safety). 
Utilize east exterior wall of YM for summer 
movies (until lot is eventually developed). 
 
 

5. Preserve and enhance the pedestrian 
experience. 

Examples:  See blocks 4 and 2. 
Provide bike racks and public transit stops at 
civic center.  Reduce Garfield circle in size to 
expand pedestrian zones: base of city hall 
steps, attractive crosswalks, add center 
medians with planters on Garfield a la original 
1923 plan; stop signs or embedded 
crosswalk flashers at each auto entrance into 
the circle and something in the center of the 
circle (e.g., fountain, plantings, even circular 
bandstand with concrete risers) that adds to 
ambiance/beauty and slows weekday traffic. 
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Guiding Principle per February 15, 2018 
Meeting 

Examples of Ways to Achieve Principle 

 
Monrovia has public seating all along Myrtle 
Avenue & closes it for farmers markets; 
utilizes its Myrtle Ave. park for concerts, 4th of 
July events, etc. Has reduced street width 
with bulb-out planters, re-configured parking. 
 
 

6. Inspire a sense of civic pride. Examples:  Restore & rehabilitation of the 
YW as the community heart of the civic 
center, filled with people using the YW 
facilities there and around it, including 
compatible restaurant & retail, combining with 
outdoor park-like grounds along Holly and 
Garfield; increase space for art installations, 
utilizing setbacks and strolling paths; fully 
rehab & restore & use the historic YW as a 
point of civic pride and a community hub, 
merging with re-landscaped civic center. 
 
Favor: The YW should remain the property of 
the City and be fully utilized in a civic center 
revitalization. 
 
Disfavor:  The YW should not be used for 
private or government offices (for which 
government offices it is insufficient and 
economically non-viable according to Mermell 
presentation). Disfavor any use (such as 
weekday office) that will result in it being dark 
at night and on weekends; further disfavor 
any use, such as hotel or private ownership, 
that will prevent the public from entry and 
from utilizing and enjoying the interiors, pool, 
sports court, courtyard, theater, etc. 
 
 
 
 

 
Completed by Task Force Member:                   Gail B. Price, District 7 


