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   May 8, 2017 

TO: The Honorable Mayor and City Council Members of the City of Pasadena 

FROM: Steve Mermell, City Manager 

SUBJECT: Fiscal Year 2018 to 2022 Capital Improvement Program 

It is my privilege to submit the Fiscal Year 2018 to 2022 Capital Improvement Program (CIP) Budget.  The CIP is a 
compilation of infrastructure and major maintenance projects designed to expand, enhance and/or preserve the foundation 
of this great city.  The entire FY 2018 CIP budget addresses and furthers the City Council’s Strategic Plan Goals which are 
to: 

 Maintain fiscal responsibility and stability;

 Improve, maintain and enhance public facilities and infrastructure;

 Increase conservation and sustainability;

 Improve mobility and accessibility throughout the City;

 Support and promote the quality of life and local economy; and

 Ensure public safety.

In addition, project managers consider the following when they evaluate, identify and create CIP projects and recommend 
funding: 

 Is the project needed to address a particular safety concern?

 Is the project necessary because existing maintenance efforts are no longer satisfactory and repair costs exceed
the replacement cost?
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 Is the existing facility or system no longer adequate to meet the demand?

 Does the project cost exceed $75,000?

The five-year CIP contains 210 active projects with a total estimated cost of $983,887,888.  The FY 2018 CIP budget 
contains nine new projects, and appropriates $76,177,303 to 94 projects in the categories shown below:     

Addressing major deferred maintenance and upgrades of City-owned infrastructure is one of the City’s core responsibilities. 
The $76.2 million being recommended for appropriation to the CIP represents a major investment by the City; unfortunately, 
this level of investment is not sufficient to keep pace with the growing maintenance requirements of the City’s extensive 
infrastructure.  Identifying funding to meet these requirements is a significant challenge.  Pasadena’s capital projects are 
primarily funded through local revenues, long-term debt financing, and pay-as-you go spending from special revenue 
sources, and when available, grants from the State and Federal governments.  In recent years a number of these funding 
sources have been constrained.  

Municipal Buildings & 
Facilities 
$1.50M

Technology Projects 
$2.07M

Streets & Streetscapes 
$11.95M

Street Lighting 
$.34M

Street Lighting & Electric 
Undergrounding 

$1.53M

Electric System 
$26.29M

Sewers & Storm Drains 
$2.34M

Rose Bowl Improvements 
$2.63M

Arroyo Projects 
$.10M

Transportation 
$6.16M

Parks & Landscaping 
$.93M

Pasadena Center 
Improvements

$1.23M

Water System 
$17.83M

Parking 
$1.30M

FY 2018 CIP Appropriations by Category
$76,177,303
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The City has adopted master plans that identify optimal funding levels and work-plans for improving and maintaining streets, 
parks, sewers, the water system, and the electric distribution system.  Over the last several years, due largely to funding 
limitations, the City has been unable to meet the targets outlined in these master plans.  Consequently, some of the City’s 
infrastructure has exceeded its useful life. 

Fortunately, some categories of projects do have reliable funding sources and are tracking better in relation to their work-
plans such as, Water, Electric and Street Lighting and Electrical System Undergrounding where customer charges for 
services pay for capital improvements.  One area where the City is not keeping pace of the need is maintenance of its 
streets.  Currently, Pasadena allocates $1.5 million per year for street resurfacing.  This amount of investment is not 
sufficient to prevent further deterioration of their overall condition; an investment of closer to $4.5 million per year would be 
needed to do that.  Moreover, at a certain point streets deteriorate to the level where more costly reconstruction will be 
required, which typically cost five times more than resurfacing.  Similarly, it is estimated that the City’s sidewalks require an 
investment of $12.5 million to adequately repair the 822,000 square feet of damaged area.  At the current funding level of 
$1.25 million per year, it will take at least 10 years to repair or replace all known damaged locations.  

There is some good news for funding street and road projects.  The recent passage of SB 1 (Beall) Road Repair and
Accountability Act of 2017 on April 6, 2017 will provide Pasadena will approximately $32 million over the next ten years to 
invest in our street and road infrastructure.  In addition, Los Angeles County voters approved Measure M, the Los Angeles
County Traffic Improvement Plan in November 2016.  This measure increased sales tax by ½ percent and is projected to 
generate $860 million per year for much needed street, bridge and transit projects throughout the county. 

Concurrent with the need to improve the quality of roadway surfaces is the City’s necessity to improve the flow and safety of 
traffic throughout the City.  The street system and the movement of traffic is supported by the Intelligent Transportation 
System (ITS) traffic monitoring and fiber optic communications equipment that makes the Traffic Management Center 
function.  Most of the ITS equipment currently in place is approaching the end of its useful life of approximately seven to ten 
years.  The City’s ITS Master Plan identifies $48 million of infrastructure needs to complete the system over the next 20 
years.  To date, $7 million has been appropriated leaving a $41 million identified need.  There are also $5 million of 
unfunded traffic safety projects in the CIP which include traffic signals, enhanced crosswalks, speed management and traffic 
calming projects.   

Other key infrastructure requiring attention includes street lighting, curb ramps and bridges.  The City has seven sectors of 
obsolete high voltage street lighting and the estimated cost to upgrade these to modern circuitry is $11.7 million, which is 
currently unfunded.  Similarly with curb ramps, 4,131 of the City’s 4,640 ramps are non-compliant with the Americans with 
Disabilities Act (ADA) standards.  Upgrading these ramps will cost over $20 million.  Bridge repairs are generally federally-
funded and only require a local funding match.  However, the uncertainty of changes to federal budget may require more City 
resources to maintain safe bridges. 
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